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Abstract

This research aimed to (1) evaluate the operation of the Bilingual
Classroom Project implementation in terms of its input, process, and output; (2)
analyze strengths and weaknesses of the operation of the Bilingual Classroom Project
implementation; and (3) establish strategies for improving the operation of the
Bilingual Classroom Project implementation in schools in the Secondary Education
Service Area 14.

The sample of informants for this evaluation comprised 452 purposively
selected people who were involved with the Bilingual Classroom Project in five
schools in the Secondary Education Service Area 14, classified into 25 school
administrators, 41 teachers, 193 students, and 193 parents. The employed research
instruments were four questionnaires on opinions concerning the operation of the
Bilingual Classroom Project, namely, the questionnaire for school administrators,
questionnaire for teachers, questionnaire for students, and questionnaire for parents;
and a form for recording basic information of the students and school. Data were
analyzed using the frequency, percentage, mean, standard deviation, and content
analysis.

Research findings could be concluded that (1) the input, process, and
output of the Project were appropriate at the moderate level; (2) the main strength of
the Project was that the students could use English in communication, while the main
weakness of the Project was that the teachers lacked readiness in organizing
instruction; and (3) the established strategies for improving the operation of the
Project included (3.1) the upgrading of the teachers’ competencies to reach the
professional level; (3.2) the upgrading of the students’ potential toward excellence;
and (3.3) the creation of school and classroom environments conducive to learning.

Keywords: Bilingual Classroom Project, Implementation evaluation, SWOT analysis
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