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ABSTRACT

The purposes of this research were: (1) to analyze situations and needs for development of
appropriate nursing supervision and (2) to develop a new nursing supervision model.

The subjects of this research were eight professional nurses who were executive committee
members and fourteen professional nurses who worked at various nursing service departments in Wiang Kan
Hospital, Chiang Rai Province Thailand. Two research tools were used: (1) situations and needs analysis form
for development of suitable nursing supervision and (2) the evaluation form for the nursing supervision model.
The content validity of these tools was verified and they were 0.94. and 0.98 respectively. The focus group
interviews were used for collecting data. Record tapes were transcribed and then analyzed to elicit key ideas
and themes by using content analysis.

The results of this research showed that (a) the current nursing supervision model of the
Nursing Department in Wiang Kan hospital, Chiang Rai province was not explicit, and some of the nursing
supervisors had inadequate knowledge and experience in their jobs. The nursing supervisees also had
insufficient knowledge and understand about the supervision. The plan, time, and evaluation of the nursing
supervision process were deficient. Nursing staffs expressed the opinion that they needed a new nursing
supervision model which should consist of a nursing supervision team, explicit and strict plan, and friendly and
supportive (Kanlayanamit) supervision. (b) The nursing supervision model was composed of ten steps:

(1) construct the framework, (2) build up supervision team, (3) prepare supervisors and supervisees, (4) plan the
supervision by all parties, (5) announce the plan, (6) do friendly and supportive supervision, (7) communicate
effectively, (8) evaluative continuously, (9) record documents, and (10) lead to the supervision goals.

(¢) The new nursing supervision model was suitable for Wiang Kan Hospital. Finally, the model may be used in

other hospital but it should be done in a sensitive way.

Keywords: Development model, Nursing supervision, Nursing supervision model
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