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Abstract

This independent study aimed to (1) analyze the environment of the Phayao
Provincial Court; and (2) propose strategic strategies and operational programs of the
Phayao Provincial Court.

The population was 30 officers of Phayao Provincial Administrative Office.
using in-depth interviewing method for data collection. This was a qualitative research
study on the environment, strategies and strategies for the implementation of the Phayao
Provincial Administration using SWOT analysis as analysis tool and TOWS MATRIX
analysis to determine strategy.

The results of the study revealed that: (1) According to SWOT analysis, the
environment of the Phayao Provincial Court were as followed; The strength was freedom of
personnel administration, budget, discipline, order, rules and regulations under the Civil
Service Act. and the administrative regulations go smoothly. The weakness was the
inconsistency of the budget allocation period with the plan and the term of office of the
executive in the first year were not in line with the policy. Also the achievement of the
project can not be assessed because it's just a productivity level. The opportunity was
having opportunity to study and implement the law that is conducive to work. In particular,
the Constitution of the Kingdom of Thailand BE 2550 (2007), the people are entitled to the
right to a fairer proceeding from Section 40. Economic barriers As a result, the number of
civil cases in labor cases is likely to increase. (2) The study of the strategy proposed by the
Phayao Provincial Administrative Court comprises 5 strategies as followed; Strategy 1
Development of service delivery system for excellence with composed of strategies such as
Optimizing public service delivery system and Capacity development of service personnel.
Strategy 2: Information Technology Services Contains strategies to develop the potential
of personnel in the use of information technology and to promote the use of information
technology to develop the system to make people easy to access. Strategy 3: Promoting
staff to gain knowledge of the correct use of the law which composed of a networking of
academic partnerships in the legal field. dissemination of legal information to the public.
Strategy 4: Upgrading the administrative system to standards which consisted of a strategy
to develop a standardized administrative system and Administrative Optimization Strategy
5: Enhancing good human resource development with ethics and ethics, including strategies
to promote anti-corruption, good moral prototyping and Ethics of government officials.

Keywords: Phayao Provincial Court Strategy.
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