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Out door Check up Marei
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Promotion Mix

A 4

f SSO member f Generate income pt.
[ ]

v

Marketing objective for 2008

- Increase sso market share 6%
=Increase number of patient OPD= 20% and IPD > 12%
= Brand attach 50 % for niche market

=Income from check up 9 million bath
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MINMNA (Marketing Mix Strategies)
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Overall The Number of patients Sales Targets | Sales Targets | Sales Targets
Sales & 2007 2008 2009
marketing | 2003 2004 2005 2006
objective
Out 36,916 43,545 52,069 59,879 68,860 82,632 99,158
patients (15%)increase | (20%)increase | (20%)increase
In patients | 2,625 2,768 3,438 3,782 4,349 5,001 5,750
(15%) (15%) (15%)

National 2,678 4,472 7,879 ) 10,000 12,000 15,000 18,000
Social 20% increase | 25% increase | 20% crease
Insurance
patients
Group NA 6,015 72 12 12,765 15,318 17,616 19,378
check-up Y (399/m) 20% 15% 10%

NA

Ym | 1,245,910.00 | 1,191,122.00 | 2,273,922.00 | 2,615,010.00 | 3,007,261.00 | 3,458,351.00
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standard quality
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We care patient with...”touch to touch”(KM culture) holistic approach
effectiveness and efficiency ‘
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