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Independent Study title: Official Opinion on Performance Appraisal System of
the Office of the Permanent Secretary, Ministry of Labour
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Abstract

This independent study aimed to: (1) study personnel opinions on the
performance appraisal system of the Office of the Permanent Secretary, Ministry of
Labour; (2) investigate the problems associated with the performance appraisal system of
the Office of the Permanent Secretary, Ministry of Labour; and (3) recommend ways to
improve the performance appraisal system of the Office of the Permanent Secretary ,
Ministry of Labour.

Population consisted of 242 civil servants in common category of the Office
of the Permanent Secretary, Ministry of Labour, which included general and academic
staff, from which 150 samples were obtained via Krejcie and Morgan’s table. Instrument
used was questionnaire. Convenient random sampling was applied. Descriptive statistical
tools employed were frequency, percentage, mean and standard deviation.

The results were as follows: (1) samples agreed that the performance
appraisal system was suitable, with highest mean on criteria of performance appraisal,
next on feedback of the appraisal result; (2) problems included the delay of appraisal
results, and that the appraisers placed great emphasis on individual matters, rather than
their performance; (3) recommendations were: training should be provided to both the
appraisers and those appraised on the performance appraisal system employed, specific
appraisal forms should be used for each sections, with limited types of forms, feedback
of appraisal result should be given in scheduled and appropriate time, moreover,
performance appraisal complaint centre within the organization should be appointed.

Keywords:  Performance Appraisal System, Ordinary Civil Servants the Office of the
Permanent Secretary, Ministry of Labour
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