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Independent Study title: Potential and Learning Organization Development :

A Case Study of Office Of the Rubber Replanting Aid Fund
Author: Miss Maytita Suansun; ID: 2553000601; Degree: Master of Business
Administration; Indpendent Study advisor: Thanachai Yomjinda,Associate Professor;
Academic year: 2013

Abstract

This research aimed to : (1) study the potential level of learning organization
of at Office Of the Rubber Replanting Aid Fund 2)compare potential and learning
organization level of Office Of the Rubber Replanting Aid Fund with respect to personal
characteristics (3) study potential and learning organization development for a case
study of Office Of the Rubber Replanting Aid Fund.

The population consisted of 340 Office Of the Rubber Replanting Aid Fund
personnel. The sampling size was 184 personnel specified according to Yamane’s at
confidence level of 95 %, with proportional sampling, and the Likert scale questionnaire
were employed to collect data. The statistics used for data analysis were percentage,
mean, standard deviation t-test. one-way ANOVA and Least Significance Difference

(LSD)

The result revealed that : (1) the potential level of learning organization were
at the high level of satisfaction with the highest mean in Personal Mastery and the lowest
mean in Shared Vision. (2)with respect to camparison of potential level learning
organization with that of personal factors, the result indicated the statistical difference on
age, education, position.work period, salary, gender and status at the 0.05 level of
significance. (3) as for the potential and Learning Organization Development guidelines

for Office Of the Rubber Replanting Aid Fund, the agency should focus on vision
clarification.so that employees could understand and link action to policies and plans
of the organization, and promote clear understanding of vision to employees.

Keywords: Potential, Learning Organization, Office Of the Rubber Replanting Aid Fund
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2. Ray Stata (1989)
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3) m3U5u159nm0 N (Quality improvement)
nM35U5D19nan M Wien15AIUANAMAINTABTIN (Total Quality Control)
a I A [ { o a v {
AULUIAAYY Stata (1989) HuTMInumsiansnildinamsdiulswazlasuuilag
4 a [ 4 U
TagiuiFouuMueann el N13IUAIATINA1 52821221 1UN1550A00 HAZN1TOBNILL
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an & A ' 4 Y a P Y
AFMINIINIZITLIAMs IHinansseug

4) ‘an N3INBIAMS (Organizational Behavior)
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5) iz‘uu%ga (Information Systems)
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3. David A. Garvin (1993)
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1) n1igsﬁﬂ@ﬁ1ad1aﬁizuu (Systematic problem solving)
Y ' = o Y A a 4
msudtlymedialiszuy gniunldiienisinszdiynm (tmunsaiami)
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1Y Histogram, Proto Chart, Correlation nJuss’f U
2) MINAAIMUIMIIN q (Experimentation with new approaches)
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3) mﬁmmgmnﬂﬁzanmimmmﬂmmuazaﬂﬂ (Learning From their own
experience and past history)
s & o s
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a o ~ <3 ay A A = A = I ~ R
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4) msBeuinndszaumsamazdeifouinlfiilued 198 (Learning from the
experience and best practices of others)
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- uaﬂmﬂummmimiﬂughlﬂmﬂgﬂm (Customer) MIAUNUINANYND

A &

S S { o o a
anaudumsnszdunisBeudisuils Tasgnarezidludlddoyaniueaie n1slanlsousa

U
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5) msmsmaﬂmmgamaﬂmﬂuamﬂim‘nﬁn1w“luamn15 (Transferring
knowledge quickly and efficiently throughout the organization)
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= Il A I A ax & 9 1 9 a
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9 1 1 Y
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3}_, a . a 4 A A o F Y Vv
2) YUNHANIIY (Behaviour) a1nFn Tueeamsisunaziinnuianumnlaunlaqa)

o 4 A
wazimalasunganssu

9
3) muﬂmﬂgmamiﬂgumm (Performance  improvement) ﬁﬁ11ﬂQﬂ1i
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4. Dave Ulrich (1993)
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U A [ U 4 [] [ 4
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