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Abstract

The purposes of this study were (1) to study the Gas Separation Plant
(GSP) standard management tools implementing as a guideline of organization
management; (2) to analyze the key success factors of GSP integrated management
approach successfully to the prominently effective management; and (3) to implement
the study results as an operational manual for other organizations in executing as the
integrated management system.

The methodology of this study were collection of information and
materials from several sources; namely, the GSP Quality, Safety, Occupational Health
and Environment Manuals, academic texts; and requirements of all existing applied
management systems. The findings were analyzed and then summarized to be the
guideline for initiating GSP integration approach.

The results of this study revealed that: (1) GSP implemented two
management tools including Productivity Systems and Standardized Integrated
Management System as the basis management tools for management system planning.
These tools greatly supported strengthening employees’ disciplines and cultivating
them into their awarenesses and perceptions for organizational value creation; (2)
GSP utilized the management system requirements and basic productivity tools as
input for annual strategic planning process in order to develop the policy and strategic
goal. The formulated policy and strategic goal were then deployed into action through
yearly action plan development. The monitoring progress of performance against
action plan had appraised based on key performance indicators (KPIs). The clearly set
strategic goal and encouragement by top management were the critical factors driving
GSP toward a successful Integrated Management System implementation; and (3)
These two main management tools were systematically integrated as a single work
system enhancing the efficiency and effectiveness of operational performance.
Subsequently, burden of multiple tasks were reduced.

Keywords: Productivity, Integrated Management System, Gas Separation Plant
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“Organizations depend on their customers and therefore should understand
current and future customer needs, should meet customer requirements and strive to
exceed customer expectations”
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“Leader establish unity purpose and direction of the organization. They should
create and maintain the internal environment in which people can become fully involved
in achieving the organization’s objectives”
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“People at all levels are the essence of an organization and their full
involvement enables their abilities to be used for the organization’s benefit”
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“A desired result is achieved more efficiently when activities and related
resources are managed as a process.”
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“Identifying, understanding and managing interrelated processes as a system
contributes to the organization’s effectiveness and efficiency in achieving its objectives.”
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(Simplify of GSP1,5)
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