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Abstract

The purposes of this research were to study 1) group management and business
management of the group 2) knowledge and knowledge sources about collaborative farming and
opinion toward the strength of the group 3) participation in group management of the members 4)
supply chain management of the group 5) problems, internal environment, external environment,
suggestions and guidelines for strength development of the group.

The population in this research consisted of 1) 68 farmers who participated in the
Asian honey bee collaborative farming extension project in Sa Dao district, Songkhla
province in 2020. Data were collected by conducting interview from the entire population. 2)
7 key informants who were members of the group committee. The in-depth interview was
done in the aspect of group management, internal environment, external environment and
group supply chain management. 3) 10 key informants who were members of the group
committee and representatives of the group members. A community forum was organized in
the aspect of business management of the group and guidelines in strength development of the
group. Data were collected by using interview questions and were analyzed by using
descriptive statistics i.e. frequency, percentage, minimum value, maximum value, mean,
standard deviation and ranking. The content analysis was done by data classification and
grouping.

The research findings were as follows 1) Most of the group management was
at high level. The aspect which members expressed their opinion toward the most was the
opportunity for members to express their opinion in each meeting. For the business
management of the group, it revealed that they relied on social media as a channel to have
access to consumers because it was fast and covered the most. 2) The farmers knew about
collaborative farming at moderate level. Most of the farmers obtained knowledge from group
media. Second to that was from personal media. Their opinion toward the strength of the
group was at moderate level with the opinion about the honesty and transparency of the
committee at highest level. 3) The participation in group management of the members was at
moderate level. The members participated in mutual interest at highest level. Second to that
was the participation in practice. 4) For supply chain management of the group, it showed
that the upstream management was the development of honey quality to be qualified, the mid-
stream management was the development of product and packaging and the downstream
management was the increase of trading channel through e-commerce system. 5) Problems,
overall, were at moderate level. They faced with the problem regarding the lack of knowledge
about marketing at highest level. The farmers suggested that the members should learn more
about marketing. Their strength was having strong committees. The weakness was the
uncertified honey products. The opportunity was sharing the boundaries with Malaysia. The
threat was climate variability. Extension guidelines for group strength development were to
encourage and to develop honey and honey products in order to receive standard certification,
to develop the members’ knowledge about production, processing, product development,
packaging and marketing. Agri-tourism should also be promoted so as to be a distribution
channel for agricultural products from collaborative farms.

Keywords: Group management, Group strength, Asiatic honey bee collaborative farmers
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