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Independent Study title: Leadership of Unit Managers of Allianz Ayudhya
Assurance Public Company Limited

Author: Miss Mananya Sawangwan; I1D: 24830003543,;

Degree: Master of Business Administration ;

Independent Study advisor: Sritana Boonyasait, Associate Professor ;

Academic year: 2011

Abstract

The aims of this study were: (1) to study leadership level of unit managers
of Allianz Ayudhya Assurance Public Company Limited as perceived by life insurance
agents; and (2) to compare leadership of unit managers of Allianz Ayudhya Assurance
Public Company Limited classified by personal characteristics and performance of life
insurance agents.

This study was a survey research. The population was 82 fulltime life
insurance agents in five branches of Victory group. The instrument was a questionnaire
and the statistical tools were percentage, mean, and standard deviation.

The findings indicated that (1) overall leadership level of unit managers of
Allianz Ayudhya Assurance Public Company Limited as perceived by life insurance
agents were at the high level. The first high level of Relationship-oriented leadership
behavior was trust and intimacy with agents, and Task-oriented behavior was work
communication; (2) life insurance agents who perceived leadership of unit managers at
higher level were male gender, 36 - 45 years old, high vocational certificate, 1 - 3
months of work experience, accumulated performance in May 2012 25,001 - 35,000
baht and got the reward and bonus from work, and leadership perception of unit
managers was higher than the other groups.

Keywords: Leadership, Unit manager, Allianz Ayudhya Assurance Public Company
Limited
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