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Abstract

The objectives of the study were (1) to study types of risks in the hospital;
(2) to study risk management procedures in the hospital; and (3) to design the forms
for the risk management system of North Eastern-Wattana Hospital.

The study was the descriptive study. The primary data was collected by
interviewing the staff working at North Eastern-Wattana Hospital. The secondary data
was collected from the standard requirements of quality management system
including other hospital’s documents concerning the risk management.

The results showed that (1) there were seven types of risks in hospital:
1) the risks of patients’ rights and organizational ethic, 2) the risks of occupational
health and safety, 3) the risks of infection in a hospital, 4) the risks of assets and
equipment, 5) the risks of patients’ safety, 6) the risks of medical usage, and 7) the
risks of communication; (2) the seven procedures of hospital risk management were
1) the policy of hospital risk management was set up by the management team; 2) the
objectives and goals of hospital risk management were set up; 3) the key performance
indicators for hospital risk management were set up; 4) the structure of hospital risk
management was established; 5) the hospital risk management manual was developed,;
6) the implementation of the hospital risk management manual was achieved; and
7) the manual was reviewed and the results of risk management were evaluated; and
(3) the four forms of hospital risk management was designed: 1) the incident report
form, 2) the incident reviews and risk prevention action plan form, 3) the record of
present incident form, and 4) the time series of basic problem form. Basically, all
these forms were used to enhance the effectiveness of the risk management
implementation based on the convenient practice.

Keywords: Risk Management Manual, North Eastern-Wattana Hospital
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Adverse event
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An unanticipated, undesirable, potentially dangerous occurrence in a health care organization

Failure mode and effects analsysis
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Hazard vulnerability analysis

The identification of potential emergencies and the direct and indirect effects these emergencies
may have on the health care organization’s operations and the demand for its services

Medication error

Any preventable event that may casue inappropriate medication use or jeopardize patient safety.
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-any process variation that did not affect an outcome but for which a recurrence carries a
significant chance of a serious adverse outcome. Such a “near miss” falls within the scope of the definition of
an adverse event.

Outcome

The effect(s) that an intervention has on a specific health problem. It reflects the purpose of the
intervention. For example, the outcome(s) or a rural health education program on safe drinking water could be
fewer diarrhea episodes in children under 5 or decreased child mortality by diarrhea.

Risk management program
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Clinical and administrative activities that organizations undertake to identify, to evaluate, and to
reduce the risk of injury to patients, staff, and visitors and the risk of loss to the organization itself.
Root Cause Analysis
Wunszuumsivadafadedunevesifaymiiiluiiinvesanumamnaeuluwa
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Root Cause Analysis is a process for identifying the basic or causal factor(s) that underlies

variation in performance, including the occurrence or possible occurrence of a sentinel event.

Sentinel event
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Sentinel event is an unanticipated occurence involving death or major permanent loss of

function.
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