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Abstract

This study aimed to investigate 1) social and economic conditions of members
of Ban Hong Community Rice Center; 2) operating conditions of Ban Hong Community
Rice Center; and 3) the factors affecting the operational success of Ban Hong Community
Rice Center.

This study was examined by mixed research methods. For the quantitative
research, data were collected from the total population of 36 members of Ban Hong
Community Rice Center. The data were gathered by questionnaire and analyzed by
frequency, percentage, maximum, minimum, mean and standard deviation. For the
qualitative research, data were collected from a group of informants comprising all 36
members plus 1 staff of the Community Rice Center by group meetings and the data
were analyzed by classifying and grouping.

The results showed that 1) for social and economic conditions, 72.22 %
were female, average age of 55 years old, graduated from elementary school, had an
average farming experience of 22.55 years, and had been a member of the community
rice center for an average of 19.75 years. Most of them relied on rain fed paddies for
farming and most did not have any position in the community. The average farming
area was 20.06 rai/household, the average yield was 371.22 kg/rai, the average selling
price was 20.27 baht/kg, the average rice price was 20.27 baht/kg, the average household
labor was 2.03 people and the average cost of paddy seed production was 3,313.24
baht/rai (1 rai =1,600m? ). 2) Operating conditions: the group had systematic management.
Breeding management was at the most appropriate level. The quality of the seeds used
for propagating was most suitable. The soil was prepared before planting, the seeds
were dried and continuous elimination of rogue contamination of other rice varieties
in the plots was practiced. There was an exchange of knowledge in the group, 12
learning plots, seeds were sold by the group, and packaging bags and proper storage
methods were used. There were markets inside and outside the community, the central
funds were systematically managed and audited. 3) Factors affecting the success of
operations included the internal factors such as leadership, members, management
within the center, revolving funds, learning, selection of seed plots and seed distribution.
For the external factors were agricultural policy of the government, support from
government agencies, environment, marketing and production inputs.

Keywords: Success factors, Community Rice Center, Operation of Community
Rice Center
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