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Abstract

This a qualitative research have the objectives were to study 1) basic information of the role model farmer 2) resource management,
production processes and marketing 3) problems and production and marketing management; 4) success factors in production management and
marketing of Mr.Rian KamKwaen who was a role model farmer in the income generating reforestation project.

The informant was selected as a purposive sampling, Mr.Rian KamKwaen, with the condition that he was a successful farmer in
agroforestry system, a role model farmer in the income generating reforestation project in Nan province and his site was selected as a royal work area
in 2017 including as a learning. The tools that used in this research is a data record form, an in-depth interview form and an observation form. The data
analysis was by organizing and categorizing data, characteristics data conclusions and linking the events and data.

The results showed that 1) Mr. Rian Kamkwaen, 57 years old, who was practiced in agroforestry system. A total possessed farm area was
43.10 rai, divided into 28.10 rai of watershed forest conservation area and 15 rai of agroforestry farming area. The main household average income
from agricultural area was 75,000 — 80,000 baht per year and he was a role model farmer in the Income Generating Reforestation Project in Nan
Province. Until successful, he was chosen as a role model farmer in the income-generating reforestation project, Nan province 2) For the Resource
management, production processes and marketing in agroforestry systems until able to generating income sufficiently. Mr.Rian considered selecting
wood and crops by utilization of wood for build a dwelling and sell it such as teak, padauk, rosewood, for edible produce, selling and other uses such
as sugar palm (tao), rattan, bitter gooseberry, gooseberry, fiuit trees, Assam tea (Miang) and herbs and maintain of the ecosystem. The crops are plant
in a four-tiered canopy style. Recycling resources using plant residues and manure to produce manure and compost to improve soil. Distribution of
products was sold in fresh form and processing, such as fresh sugar palm, sugar palm in syrup and fermented tea leave (miang). At the market target is
defined as the market in department stores, district fresh market, agricultural cooperative, community fresh market and local shop in front of the house.
The marketing mix strategy were (1) products, value on quality products, fresh (2) prices, reasonable prices according to product quality and costs. (3)
product distribution by self-distribution mainly. (4)Public relations were direct communication and word of mouth. 3) problems and management were
soil, labor and crop cultivation. The marketing problem was not found. 4) Factors that resulted to success ; (1) internal factors; the farmers, resources,
price, and transportation (2) external factors; incentives and recognition from government agencies and communities as well as appropriate climatic

condition and sufficient water supply.

Keywords: Agroforestry System, Role Model Farmer, Income-Generating Reforestation Project
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