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ABSTRACT

The objectives of this research were to (1) study problems in and obstacles
to developing the quality of health services of primary-level health officials in Phrae
Province and (2) set strategies for developing the quality of health services of
primary-level health officials in Phrae province.

This was a survey on a sample of 183 primary-level health officials
working at 48 primary care units and 96 health centers in Phrae province, selected by
using the purposive sampling method. Data were collected using a questionnaire
developed by the researcher with a precision level of 0.9551. Data were analyzed for
frequencies, percentage, mathematic mean and standard deviation.

The results showed that: (1) the overall problems in and obstacles to
developing the quality of health services were found to be at a medium level (mean =
2.92), including the lack of management, incentives, clear communication, teamwork
spirit, community participation, and personnel’s knowledge of and commitment to
service quality development; and (2) the strategies for developing the quality of health
services were: (a) enhancing the knowledge for health officials through training,
meetings, seminars and study visits, and handbook preparation/distribution; (b)
improving the management system, i.e. ensuring a sufficient budget, assigning
adequate personnel to primary care units as per their staffing pattern, and requesting
financial support from local administrative organizations; (c) creating incentives for
personnel, i.e. holding an outstanding primary care unit awards program, giving
honorary prizes, and providing a special salary step increase; and (d) stimulating
participation, i.e. coordinating with local administrative organizations and community
organizations, building up primary care unit teams for quality development, and
conducting supervision and evaluation activities at all levels.

The study recommends that the administrators at every level should have a
clear policy to develop the quality of health services and provide continuous financial
and technical support, including training, development of health service quality,
advice on service quality development, etc. Systems should be established to create
incentives and boost morale for personnel involved in health service quality
development, with systematic and continuous follow-up and evaluation of service
quality development efforts at all levels.

Keywords: Problems of development, development strategies, quality of health
services, primary — level health officials
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