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Independent Study title: Risk Management of Trang Provincial Health Office
Author: Mrs. Jarunee Pongpeht; ID: 2553003761; Degree: Master of Public Administration;

Independent Study advisors: Dr. Jira Pratheep, Associate Professor; Academic year: 2013

Abstract

The objectives of this study was to: (1) study level of risk of Office of Public Health,
Trang Province regards to 4 Parts that are strategy part, operation part, finance part, compliance part;
and (2) recommend the guideline on risk management of Office of Public Health, Trang Province
regards to 4 Parts that are strategy part, operation part, finance part, compliance part.

This study was qualitative research. The methodology were documentary research,
in-depth interview and group discussion. Population of this study consisted of management
personnel concerning operation persons on strategy planning, finance and accounting, personnel,
parcel and risk management and internal audit committee.

The findings of this study were as followed: (1) the level of risk on strategy part
which was high level risk was determination on target and achievement of KPI that could not be
operated in actual situation. On operation part, risk analysis found that development of work was
not continued. On finance part, the very high level of risk was that the annual payment budget
was not paid on time of the fiscal year. The high level of risk was that the finance plan was not
updated or was not established, thus the payment was late/not on time as plan. On compliance
part, there was medium level of risk on officer such as not having adequate knowledge on laws
and operation compliances; and (2) the guideline on risk management were recommended as
followed: risk management committee should be appointed in order to determine risk
management policy including promoting, supporting, checking and follow-up operation.
Establishing on strategy plan should be importantly considered and continually monitoring and
evaluating on work performance. And working compliances should be established in order to assist the

operation to be more effective and efficient.

Keywords: Risk Management, Provincial Health Office, Trang Province.
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