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Abstract

The objectives of this study were to (1) study the officials’ opinions toward the
organization development to high performance organization according to public management
quality award criteria of Royal Household Bureau (2) compare the officials’ opinion
toward the organization development to high performance organization according to public
management quality award criteria of Royal Household Bureau classified by personal
factors (3) suggest the guideline for the organization development to high performance
organization according to public management quality award criteria of Royal Household
Bureau.

The study was a survey research. Population consisted of 2,478 officials working
in Royal Household Bureau, from which samples of 335 were obtained via R. V.
Krejcie and D.W. Morgan tables. Questionnaire was used as an instrument. Convenient
sampling method was applied. The data were statistically analyzed using frequency,
percentage, means and standard deviations.

The findings showed that (1) the officials’ opinion toward the organization
development to high performance organization according to public management quality
award criteria was at high level, with the highest mean on leadership and process management
and the lowest mean on human resource management (2) when compared the opinions, those
with different education levels, working years, and position levels had different opinions at
0.05 level of statistical significance (3) major recommendations were 1) more priority should
be given to service recipients and stakeholders 2) officials who provided information to
others should be trained so as to deliver services in same standard 3) there should be a
satisfaction assessment of service recipients and stakeholders 4) training on knowledge
management and other related topics should be provided to officials continuously
5) knowledge dissemination within and throughout the organization should be emphasized
6) appropriate system should be installed to store knowledge, information, news, together
with work procedures, and should make it easy to use in time required, and easy to access
7) performance appraisal should be conducted fairly 8) personnel selection system should be
done with care of appropriate competency, knowledge, and suitability to job 9) there should
be an analysis of planning, implementation, evaluation and improvement in all process
continuously, which would result in systematic performance of the Bureau, while facilitate
the follow up and evaluation activities, and that would finally lead to effective and efficient
operational performance of Royal Household Bureau as a whole.

Keywords: Organization Development, Public Management Quality Award Criteria,
Royal Household Bureau
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