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q' < 1 I~ 1 =
3.2.4 muanus lumsuasutlaydeu 910 175 dou iy 220 Aeudeuii
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3.2.4 aanar lumseanudl

- Line 1000 910 80 1% (A9 65 U1¥1/Batch

- Line 300 910 45 U1 (M@0 35 W191/Batch

-Line 100 910 35 U# 11a0 30 WI¥/Batch
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4. iwavedeyanisaadule Qeu'ly uazdermusuus
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aammasu i luduand 18

- Soap Process 490,965 Baht/y
- Soap finishing 464,185 Baht/y
- Sterilize talcum 79,421 Baht/y
- Powder finishing 168,425 Baht/y
- Liquid Process 80,996 Baht/y
- Liquid finishing 28,880 Baht/y

1. aamsosudeswinansludwens 1@

- Soap finishing 186,250 Baht/y
- Powder finishing 111,750 Baht/y
- Liquid finishing 74,500 Baht/y

] @ o o0 ¥
2. aamnzwiinauluduens e

- Soap finishing 77,547 Baht/y
- Powder finishing 46,528 Baht/y
- Liquid finishing 31,019 Baht/y
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- s OEE-Binacchit

OEE-Consoloidate

S S QﬁE-Mazz_oni

l— QEE~Binacchi2 ’

OEE%Target
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Sunday ,Holiday and
) © ] night shift
3 (D) Net Operating Time Operating loss - Total 334,750 min.
s S A 12.34% (opportunity loss 39.6%)

Value added Time Quality Loss e, ﬁmeg@.' i

Pareto Chart for downtime at Binaachi-1

—

-
_~~ Operating loss 6,552 min.

- 40

F:d

Pareto Chart for downtime at Binaachi-1

Baseline: Operating foss 6,552 min.(12.34%)
Target : Operating loss 5,000 min.(9.5%)
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o
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9:

T R D - - e - Sunday ,Holiday ,Idle
. and night shift
Net Operating Time 2 Total =5¢g),zeo min.
o 28 {opportunity loss 57.2%)

Value added Time

Pareto Chart for downtime at Mazzoni

—

e

perating loss 10,513 min.

Percent

& P o
e *Le" 0 o
G50 1810 W0 1070 60 S50 230 410
d4 12 03 w2 ks s2 22 38
ae 7 720 822 /W7 ®ws sl 1000

PNy

Pareto Chart for downtime at Mazzoni

|
~ 100
10000 - ;
L 80
Baseline: Operating loss 10,513 min.(28%)
Target : Operating loss 6,760 min.(18%) 60 €
Loading time: 37,560 min. . 1)
5000 - o %
- 40 O
:
=20
0 A Bl . seess 0
T T T T T T T T
i A 00“‘ _\Q\\\"g & e \o‘&
(3° o N Koy QR & oM =5
Defect o & B L L o
Count 4350 1810 1400 1070 680 550 230 410 .
Percent 414 17.2 13.3 10.2 8.5 52 22 38
Cum % 414 58.7 720 822 88.7 939 96.1 100.0

a o
madnseniym
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S TR A I i ¥ T o Sun::g r'::;:'td:'{l & Idle
() Net Operating Time n s Total =35,040 min.
X T T AT 5. (Opportunity foss 39.9%)
(E) Value added Time Quality Loss g 5 )

Pareto Chart for downtime at Binacchi-2
14000 <
12000

10000 ~

8000 -

0 - / Operating loss 13,226 min.

Percent

305 170 W30 150 140 930
SXpe i e iy
B 13 .

Pareto Chart for downtime at Binacchi-2

- 80

Baseline: Operating loss 13,226 min.(25%)
Target : Operating loss 10,560 min.(20%) | gp
Loading tima: 52,800 min.

Percent

40

Defect

Count 3305 2280 2030 1150 1040 930
o) - L—1h,1 RE (o sy

ST 3 AN S 1 AT KW M A 0 T 1%
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Pareto Chart for downtime at Binaachi-1
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LACK OF MAN

ER ANALYSI

Base line : During Oct-Nov,06 found idle time due to lack of staff was 4,350 min. (11.6%) at
Mazzoni m/c, At the same period found idle time for Binnachi -2 was 2,280 min. (4.3%).

7

B
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Start Up
Time
% & Bt i S
Action Plan: Change start working time for 3 operators at day shift , Responsible
for start up m/c completely before 6:00
Current Working time: 6:00-15:00

New Working time: 5:45-14:45

OEE-Binacchi2

A_(‘)'EE-Target

o —m—Actudl
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1.Waiting coding structure 300 min.
2. M/C break down 1,440 min.
3. Waiting Soap noodle 425 mi
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Pareto Chart for Soap Finishing
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