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Abstract

The objectives of this study were to: (1) evaluate the performance of
Klonghae Town Municipality, Hatyai District, Songkhla Province in four aspects :
financial, internal process, recipients of public service, and organization learning and
development (2) study performance obstacles of Klonghae Town Municipality, Hatyai
District, Songkhla Province (3) recommend appropriate approaches to solve
operational problems of Klonghae Town Municipality, Hatyai District, Songkhla
Province.

This study was both quality and quantity research. Population comprised
145 officers of Klonghae Town Municipality and 24,477 eligible voters of Klonghae
Town Municipality .Samples of 394 eligible voters were derived from Yamane’s
formula. Instrument used were interview, questionnaire and performance appraisal
forms. Content analysis was employed together with statistical tools including
frequency, percentage, mean, and standard deviation.

The research findings indicated that: (1) firstly, on financial performance;
revenue-expense budget of operations in fiscal year 2554 to fiscal year 2556, Klonghae
Town Municipality could collect more revenue every single year, secondly, on
internal process, 76.47 percent of the evaluation score was at good level; thirdly. on
service recipients satisfaction; mean of 2.98 was at moderate level, lastly, on
organization learning and development, assessment score of 60 percent was
considered good level (2) on performance obstacles: firstly, on financial performance;
revenue collected was not enough for local development as needed by the
municipality, secondly, on internal process; performance appraisal should be
improved, thirdly, on service recipients satisfaction; people's problems were slowly
solved, and public service space was inadequate, lastly, on organization learning and
development; the management did not realize the importance of human resource
development (3) major recommendations were: firstly, on financial performance; tax
collection and property registration should be improved, secondly, on internal
process; the organization should appoint performance appraisal committee whose
member should include outsider, thirdly, on service recipients satisfaction; steps in
service process should be reduced, office space for public services should be expanded
sufficient to deliver service, lastly, on organization learning and development; the
management should provide training to all officers so to enhance their operational
skills, and information technology should be equipped to municipality administration.

Keywords: Evaluation, Town Municipality, Songkhla Province
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2. wuU2RALNYINU Balanced Scorecard
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2.1 AUNN8YDY Balanced Scorecard
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Uszillunanaen1n (Balanced Scorecard) Tngvinsuseiiiulu 4 15 fie TAd1un1sEu @
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M3y waglaiunumudeyalaglduuulszfiunanisnsifiunuvesmauaiiiotnauwm
Wesusmdeyadunszuiuminelusadns wagmsFouiuazitannednis naeaauldld
wuuAeUnIN (Questionnaire) deumuUszenwuluiiuil ileiiususndeyainUsseivu

A3uUimMIveanauailiosnanuy laensanwlaldn1sideidenmuninuansideigaliunm
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1. ASANENTIAUAIN

Aanwlaadunislag

1.1 ManusuTdeyalagIsneiusiusndeyadnenans usesunn1stu
YovygAuUTzinueaeUszant Tutsulssuna 2554 fs Ysuuseuna 2556 wazn1sdunval
YAAINIVBANAVIAIBIAGBIUN 13U 10 AU

1.2 mynsesidoya lneismslinsgiiden Content analysis) Tnensiinsg
WSEUWEU Uagllaseriasudesaannmsfinyionans Wi lenanssienumenm Ity iastedaas

JuUsEINUs1998UsEant Tutauuseanas 2554 fa Yauuseunad 2556
2. MSANEITIUSHI
AAnwlaadun1snuszileuisidenudniu fe

2.1 UseNIUaznNqumedis

2.2 Aspsdlantglunis@nw
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faleauiBen il

2.1 Uszvnsuaznguneeng

21.1 Uszwng Ussnnsitidlunisnunadell Ussneudeusemnsilunas

AUMS Uasinthdiussnsinauiaiisnaawn sunemalig Jarinaavan 31w 10 Ay
Fausznaudie urgnnaANUA3 AUTNYIUIEAMALLAT TOIUIININANUAT LAYIYNIT
WIENNANUAT 5 AU UAAWAUIE LasiiintidiusnsnIsmeauaLioinassin 5 AY uag
Usswauiianun $1uau 11 vyjthy vesmauiaiiesnasiun snemelvg fminamwan da
ugfiians
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M1599 3.1 wansdnnuUsEnvuElavsidenaunaAuiaiiliesnasun sunemalvg

NIAAIVAN
arnunyvnu Yanytu a?ﬁmué'ﬁam%l,ﬁang'ﬂ
1 TUNINg 6,109
2 TIUNUDIU? 1,298
3 UIUABDILY 1,884
i TIUAADIAY 7,592
5 Uuiu 1,992
6 Uhunuasunedy 1,194
7 a1y 575
8 UIUYINT 364
9 turjai 538
10 UIUNAUDINTY 514
11 YIULNZ 2,417
594 11 ity 24,477

ToyaauUNUAINUS 2557
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2.2.2 ngusaeeg nausnedaililunisfneaail Ineiinnsdudiegig

a

wuutadey gAnwildnduiieg19ndnuinseanyugiansidenas 91U 24,477 au lag

v oy

mimmmmﬂammamqmnamﬁum Taro Yamane #4il

N
qm n = 1+N—(e)2
n = YUINYDINAUAIDENY
N = YUIRYDIUTEVINT
e - anuAaanAeuTeINISEendiets

PNAWIUYTEYINTUNUAIEAS 1A Ao

. 24,477
~ 1424,477 (0.05)2
24,477
146119
= 39357
Aeil NGUAIRENY = 394 fedd

luduunguiiegns 394 Meg1ell @ausaRENEIULUIVBINANAIDE19RY

TuuUsenvugiiansiiens Tuudazvdthuns 11 vt mugesnisdusiieguulamen A

U lunguiiege X Auavianinuadnguiiegid

nauag1awUmlaIi = P
Y INTIUA

MENTNIUILYBIEHANTIFONAT My 1 N1IuUeiIag19mulAIf1 Ve ny
1 1 dvinlng agladuuvaringy

6,109 x 394
24,477

GRIIRING5H]

= 98.34
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A5 3.2 WERTIIUNGUAIRENY InAuaIlamarIuy Bnemalug daninasal

sy PR ERVRIHEN MU IULUIVINGY
anfungunu Yangunu .y L
LH9NAY A29819
1 Uruvinlng 6,109 98
2 TIUNUDIUI 1,298 21
3 UIUABDILY 1,884 30
4 UIUAABILAE 7,592 122
5 UuUiu 1,992 32
6 tunuesnedy 1,194 19
7 turjady 575 9
8 VUGN 364 7
9 e 538 9
10 UIUNAUBINTIY 514 8
11 ULzl 2,417 39
39U 24,477 394
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TunsAnwmsall @ﬁﬂwﬂ%m%aaﬁaiuﬂmﬁmwﬂm%’aaﬂaﬁﬁwﬁzy 3 aUU AB
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Faduuuuiafldisn1sussanaensau (the method of summated rating) wagldvwiisainy
a ] ot P ) = = Aaaa
Wenuuniasgiudndunaetunisussiiaunnuduuesinue AuWY vseanainineg
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ﬂ"lLQgEJ NsuUanIUnULNeY
1.00-1.50 SEAULBENN
1.51-2.50 syAUoY
2.51-3.50 seaulIuNang
3.51-4.50 STAUR

4.51-5.00 SLAUALIN
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Fminawan Weldlunsifususadeya TunseunnAnsunszuiumsnielussdnig uas
TugunmsBeudiasiauasdnis Tngldsuumnasinislinzuuly il
FEAUAZIUL 5 AZILUL WINefanmua  ANIn
STAUAZILUUL 3 AZIUY  Rusdunud @
STAUAZILUL 1 AxlUY Bunsdanud  weld
SEAUAZMUL 0 AzUUY vanefianael  feeuiuls
lagUSUUTI9INKUUATIITUTOWINTTIUNTUSURTIUNI5V0989ANS
Unasasdiuriostiu Usednd 2556 nsudasunisunasesduiieadu nsensaamalne
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AUNTRY AUNTEUIUNTNETUBIANT LaATUNITSEUTUALITAILIBIANTS
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ey dasellil
1) Anwdoyaanvdnns uuidn wasnqul uAdeiiRstomasnay
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NISAPUARUUYTEIUNANTIAL LU
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wiouusuUgaAlunuAwug
a) thuvuaeuaniliinssgandl uazdiivszaunisaiiisatunsaing

LATDINBATIABUAIUATINLLUDNY (Content Validity) 91U 3 vi1u Usznaume



66
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1ANT 67 MALIAILRIAADILY BILNWIALNEY FInInaITan
- weuaen drdas msAnwuvndadio Mwlve wmivendevingo
Astaungymsiy TsaFouthuiiuge driinausiiuiinsfnulszenfnyaman 1w 2
5) \ienmaaeuaTugnieseion amwnaslasaadn Tdima
MINTNvRIINSIRanal lAnumduiiauaenadad I0C (Index of item objective
Congruence) HafildannnisAwniainiu 0.88 Farduiiaenadanvindu wSeunni
0.50 uansindornunssanandeviuda ihisiaueuusfisfumusuusudlolfivnzay
Tonaudstu
6) uuLdeunuLadeumAudeiureunsesile (Reliability)
Tnehuuvaeumulunaseddfuiufimauiaitiedu Alilddunduussmnsiidnudna
30 Foe9 wdhuasnasuadesiulunsilasnslignsnsmandulsyavduean
¥99A58UVIA (Cronbach’s alphacoefficient) Fadunanisiineideyameadalngld
Tusunsudisagy dsldraudesiureauuasuanuintu 0.93
7) WuuuaeunuiiumMInTadeATIgnFes iswmsmoniom
IWldiuuszans nquiegslunisiiusivsiudeya
2.3 mausausaudoya
vnnguidwsnelilumside Wunsfununumnmeau uazanienans
s {Adeldadnuuaeunmduaianan 304 g dioldasuamszmvumauiaiios

Aaadw 19 11 st teglduuuaeuaunduivinuu 394 ga Andudosaz 100
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mMaiuTIvswdeyadsugd lun uwasdeyaiivainninauiy laedaiu
nnguFIog9INUsErIy Swau 11 gt §Anwideinistuasnismeunuudeuny
dielmAnmnuiila uddweunuuasuasliney Tnsimunszezlineuuuasunia 3 Ju
iietosiumsgamevesiuvasuay ud3afvuuvasunmAuanddunsiasg vsol
sasnnfudeyadanaam annsluuudunivaiiouiliassade iledeuauiaaivos
ARIZHUIMS uazmthdrusvnanauiaiiosnasiun tRgafuanunsaliidny Tnog
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(nssmil Inawannsal 2548: 59-160) BerFnwidelnueningUssasAuayvouunvaan1saunual
wagnsinluldUselewd ieasanudulaliuglidunivel
2.4 nsUszalanaLarInIIEidays
lunsAnyideldnisussinanavuuasuaulagldlusunsunauinmes
°o & a
d11595U Tun1sUssanana wazkanInanITiaseiluguluunIsg
Tunmsiesigiveyanuulssiliunanisujiinuvenaviaionasun
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e
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ANUIIVBNNTUTELIUY A9t

A1599 3.3 51882 9uAUIHUMTIPNANITA TN UYDINAUIALI D IAAD LN

gunonalung Janinasa

Ushuifaenisin ATIN unasdaya
QQdI v a v 1 a
479 1 eun1sdu 1.1 918l9-518918a1uUsENIUNS 1.1 19Na155189UN1aN5EY Tu
1.1 Mssnumsele 1.2 51819-518918954 Yeuuszauna 2554 99
1.2 ANSUSMISIUUTEU Yeuuszane 2556

1.2 TotyaMulseanuseiy
Uszanl Tutauuseana
2554 §is Yeuuseun 2556

JAN 2 AUNTEUIUNT 2.1 Ms3nvinuUsEanauayivan 2. wuuUssiliunansujunau
elupsAng 2.2 pumsdafiusels VDUNAUIALIDIARDILY
2.3 MINUHULAZ U URALLNY gunamIavg Jamingeal

2.4 msusgiliunansujuaau

77 3 fulsernou 3.1.1. aunsliuinig 3. LUUARUMNUTEY U

HIUUINNS 3.1.2 sunsialenialiusyyvull suuimslumeuiaiios

3.1 Anuiswelaves dusulufanssu ARDILY BLNDWIA LYY
Uspv1rumens 3.1.3 fuanudl Jeninearan I1uu 394 40
AluNUTeS 3.1.4 fMUYARINTUALNTNTINVBY
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4.1 mw’%maamqﬂﬂa

4.1 MINAUIYARINT

4.2 nsAnauTy

4.3 MIINVINUINTFIUANETTU
93555

4.4 NSAHUAINTTUMULINTTIY
WYTITUAMTITY

4.5 nsasdusvnsiusing
Seu3

4.6 NFIATINAYNSNTUIMNT
NINYINTUAAA

4.7 MsdeansfunTUIMINY

unma

4. wuuUseiliunan1sujunau
VDANAUIIDIAABILY

gnemalng Janinasan

2.5 ananldlunisiaseideya

Tunsfinuideasall fidelainseideyalaelilsunsudndaguvinm ez

toya lagldatadanssaun (Descriptive Statistics) tievAnade (Mean) ddudgauu

UM3§1U (Standard Deviation) WagA13eeay (Percentage) Litoaduredayaugudnyny

dIUYAAAYBINGNAIBENE TIlALA LA 818 TEAUNITANYI B1TN TreziIa1vedIN1Tagonfe

LagVUNUYBIRMEULUUABUNIY
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Fadnasan lnenisdsuugeuauviiugiigusuluusaznytou veunauiailoinasaun
F1uau 11 mjthu WeaounuanuAaiuINngusoEs 394 feg1s nionseuuudunual
ANZEUINS UdamAua uagiivthdiusunis 91uiu 10 au

Tuns@nwadsil uenanuuuasuny wavwuudunwal fnandnafuud finw
Ieusndeyatenarsanmhsnuvesmauailiesnasiun Weldudeyaatuayunisin
AuaffisiAnanLUasUIY Lazkuudunwaiinanudsiu Tnouingussasiias
Usziliunavesnisanfiunuvassnauiaiiesnasawnlulseiiud1fy aunsoures Balanced
Scorecard uarAnwisdymuasnasidui nioufstoiauanuslumsutladamaesnis
fuiunuveweunAuadiewnaswn sunemalne Saninasan lneseanden feil

1. msUszilunanisaniiueu

1.1 MsUszliunanunITRy
1.2 myvsziiunasunszuiun1snieluesdinig
1.3 N1sUsElunanUUTEMULTUUSNIS
1.4 n5USEHURAnIUNITIEUS kaEN1THIU
2. Ugymeanisaiiugnu
1.1 Yeymanunisidu
1.2 Yymaunszuaunsnielussanis
1.3 Ugymiinudseanyugsuuinig
1.4 Jgymarunsiieus uagnsimn
3. Jatausuuglunisuiluleym
1.1 YoiausuugiunTRy
1.2 dorauakuzmunszuIun1snelueinig
1.3 doiausuiugmuUTsyuRsuUUINIg

1.4 YolauslugiUNISIEU; wazn1IHmU
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1. N15USSLUUNANISALUIIY

1.1 nsUssliuNanIunIsRu
HANTIATIZYITRYA 1AENITTIUTINENANTINUNTRUVBANAUIAIBIAADS
wi onenIaliug Janinasuar luaiun1skdu aunsalvsvazidealunisuszsiiunanis
suiunuveunAuaiesraawn lusunsity Kl
wiAvaLilosrasln ldnisuyszanaseld tags1e91e Ussuiansves

Yauuseanas 2554 2555 uaz2556 §ail

AN5197 4.1 AssaEnsUSsusuTglaUsEuunIg hagse918UsEaNuns UIuUsean

2554 2555 uag2556

Yauuszauna
S18A5
2554 2555 2556
selaUszununig 117,350,200.00 125,025,900.00 145,328,000.00
S1819UTTUIUNT 117,344,404.00 125,023,098.00 145,326,090.00
selausEaunIsgnd
5,796.00 2,802.00 1,910.00

799189UIEUUNTTAU

naadisuifisunelausyanans wagsieaedssanmuns Jeuusyane
2554 - 2556 WU WAUNadissrassniuleuednasssulseanaela-sieanglinesuminnu
ynUauseana Ysuuseunns 2554 s1alauseananis 117,350,200 v Teuuseanad 2555
sralauseanans 125,025,900 um wartaudsyanas 2556 snelauseananis 145,328,000 U

1115051898 UTEUIUNSVDUNAVIALLDIAADILIA LUTENINUIUUTTUEY
2550-2556 ¥NU71 518918UsEInuns U suUsEnn 2554 WWuduiuty 117,344,404 U
Yauuseunad 2555 Wuduiuku 125,023,098 U wagtauuseunn 2556 1Wusiuiuku
145,326,090 U MINAIAU

dwluseld wazsreane veaneuadiosrasuy MAnTuasnnsALiy

ANITUVRANAUIATUTENINNUIUUTZU 2554-2556 T dunSauandla@umIsan 4.2 fail
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A15197 4.2 A58 USEUIBUTElAase wars1eanea3e Usuuseunn 2554 2555 wag 2556

Yauuszana
58N
2554 2555 2556
S UBIGRRR 123,388,756.01 136,912,927.11 168,025,532.71
189718959 107,168,867.13 121,326,824.21 130,516,299.67
5181993911NNI1518918939
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