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Abstract

This independent study is aiming at (1) determining the procedures of
supplier evaluation (2) determining the criteria of supplier evaluation (3) determining the
procedures and criteria for surveillance assessment (4) being used as the manual of
supplier evaluation of IT Forging (Thailand) Company limited.

Method of this study is composed of the gathering the primary data from the
employees in Purchasing, Production control and Quality control sections of IT Forging
(Thailand) Company Limited., and the secondary data from academic papers related to
principles of purchasing and academic journals related to quality control system and
company regulations.

The result of this study shows that, (1) for an supplier evaluation, the
procedures should begin with the identification of the scope of responsibility of each
employee for the same understanding and evaluation direction, then proceed the
collection of quality and delivery data, and collection of quality , price, safety and
environmental-friendly from all related sections. A conclusion of supplier evaluation
should be accordingly notified to evaluation for service improvement. Researcher has
determined the procedures of assessment on 2 criteria which shows a below average score
and the evaluation will be based on the period of time that the service provider completes
corrective actions. (2) The criteria of evaluation comprises of 4 main points; quality,
delivery, price adjustment and safety and environment, the score gained from the
evaluation will rank the importance of each issue for service improvement; the researcher
has created the calculation formula for evaluation grading score system. (3) Creates the
procedures and criteria for supplier surveillance evaluation, the process begin with
notification of a request for supplier’s company visit, gathers the data for a surveillance
evaluation, proceed the surveillance evaluation according to the criteria, and notify the
evaluation result and improvement guidance to the supplier. 12 criteria used in this
evaluation are related to quality system affecting the product. The calculation for
evaluation score is separated into 2 methods; entirely and partially evaluation the
abovementioned criteria. (4) After the completion of this supplier evaluation manual, this
study will be used in purchasing section of IT Forging (Thailand) company limited.

Keywords: Manual ,Supplier evaluation ,IT Forging (Thailand) Company Limited.
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IT FORGING (THAILAND) CO., LTD.

3 = 2 g
suuWasansdszIiundanay
Supplier Evaluation Form

%ﬂé’ﬂ'mau (Supplier Name) :

FaudAns  (Product Name) :

Wauszfiu  (Month of Evaluate) :

= p— a.l—.,
A9 Frensdssiiu AZLUULAN ASLUUNLA
(No.) (Item) Max. Point Point
1 AN (Quality)
ASUUUAMNIN = [AzuuuNITU sz RaNANLEWN QC]* 40
100 0
= 1* 40
100
waneing  sedldinzuun 2 36 Azwu (90%) GrAindaldingm D
2 n1sEaNay  (Delivery)
” i vy r
(1) /MUIUNTIFRINBLARTTN GES]
= = 30
(2) [AuaUNITRINALITILR A5
AZWUUNITAINAY = [(2)-(1)] * 30
(2)
waneuvs  Aedldiazuuu = 30 Azuwu (100%) denndaldings D
3 §1A1  (Price)
~ X
- nsdfusiAnau % 15
4 |anulaandEuaz@swandan (Safety &Environment)
QIn@na1s FM - AP - 020 15
T = T =
5 Aldanedniuldldauing (Premium Freight) -10
6 nsilsignAngjaenlunisineu sautannsdsdvainnnsldeuats -
( Customer disruption include field return)
v w 3 - a o o L e = .
7 niafiARngnAlunsdifiy e dastuannimiFanisdauay 0
(Special status notification related to quality or delivery issues)
2 v Bl o
HHENE 98 5-7 Tayaanuauniineades
AzLLUUTIN  (Total Point) 100
\ngA (Grade)
INEUMIEALAE LY
FEAUAZLUY 95 - 100 90 - 94 80-89 A7N91 80
WA A B 6
MHEILAD) Aun A wald HETEY
Purchasing Div.
Acknowledge By
Checked by Approved by
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IT FORGING (THAILAND) CO., LTD.

Supplier Evaluation Form (Safety&Environment)
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uuuwasu Checklist Supplier Audit
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f iﬁ 2 A la A

Supplier :
No. wiiia Tuadon Evaluation date :
§14]13]12] 1] Total Comment
1 |QA Standard Preparation of standard 1SO:TS16948 ,9000, 14000. ] :
WIRTFIUADLATN msdawniounisyseiuganim
2 |Calibration system Accuracy control of instruments and tools.
ER IR ERITN AT msmuann‘nmﬁnamwmm?aaﬂaumgﬂnmﬂumsamm
Maintenance and storage of instruments and measuring tools.
msguauardativgunniusaatasfiad ilunisin
3 |Facility control Productive maintenance (Plan and Prectice) and routine check
mMsAruANdsE of machines and equipments.
ANNATAIN M PM (wiumalfof) uarmmnasaudssdniuuas
wriavdnsuataynsal
Maintenance and storage of hand tools.
mathpinwuamsfuinsiataifiasgg
4 |Process cantrol Adherance to standards.
MIAWANNTILIUNT | MU fifuannnasgiu
HAR Monitering process quality.
MIATIAARA AN INY BINTEUNITHAR
Control of process change.
nsmuAuAsl§suwlaonsnuninan
5 |Part/Product control  ldentification and storage of defects and reworks.
asmuAndudIu nsfususadasifiAnlng Andausidaaninduunlding
FERNGT Product handling at operation, storage, handling, packaging and
"first-in and first-out"
MsALAuNITALIYNTEURY MUITLAaLNsY FIFO
6 [Inspection Inspection practice.
NIRTIARAL M3N32INIIATIANAY
Record, maintenance and feedback of inspection results.
matiuiin nsafiuuasniuiindunanisenaday
7 |Defects handling Procedures and forms.
msidauaado ianauarafianal fus
Communication and analysis.
mMadinauarmsiinnm
Cause analysis and recurrance prevention.
mﬁ]aaﬁ’ummgua:m!ﬂaaﬂummmjw
8 |Training Quality/skill training and discipline.
nsnausu maaieitdumsfnausuiuinesug HATUAOLIN
9 |Work place environment Disposition ,neatness, cleaning, hygiene and discipline.
anmwndaniums  |aran v axane qudneus ahodn
ViU (58)
10 |Preparation for Progress control.
production NMIAILANANINALWI
AEETHNNITHAR Recurrance prevention for experienced defects
miflasfumsiiailamna
Supplier control
M3AIANATINEY
Delivery control
MIruANMTEINAY (Msduauhigndn)
11 |Improvement Quality assurence system.
msuiulsaudty sruunInlsiuAnnIw
Process
NI¥UIUNTT
12 |Critical parts control | Critical parts contral procedures, identification in process
nsAuANfiuduEAY [operator registration.
aflamalfifnudmiunsmuauiududidn msiuelunssuau
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