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Independent Study title: Strategic Management of Sub-district Administrative
Organizations in Kasadsombun District,
Chaiyaphum Province

Author: Miss Juthamart Simapach; 1D: 2533004905;

Degree: Master of Public Administration;

Independent Study advior: Dr. Saneh Juito, Associate Professor;

Academic year: 2013

Abstract

The objectives of this study were to : (1) study the strategic management of
Kaset Somboon Sub-district Administrative Organizations in Kaset Somboon District,
Chaiyaphum Province (2) compare the strategic management of Kaset Somboon Sub-
district Administrative Organizations in Kaset Somboon District, Chaiyaphum Province.

Population in this study omprised 270 staff of Sub-district Kaset Somboon
Administrative Organizations in Kaset Somboon District, Chaiyaphum Province, from
which 184 samples were obtained. Proportional sampling method was applied.
Instrument used was questionnaire. Statistical tools employed were frequency,
percentage, mean, standard deviation, t-Test and One-way ANOVA.

The study results showed that (1) from the overall view, strategic
management of Kaset Somboon Sub-district Administrative Organizations in Kaset
Somboon District, Chaiyaphum Province was at high level, with gigh level in all 4
aspects which were situation analysis, strategy formulation, strategy implementation and
strategy assessment (2) when compared the opinions of the samples, differences were
found among opinions on strategic implementation of those with different genders and
positions at 0.05 level of statistical significance.

Keywords: Strategic Management, Kaset Somboon Sub-district Administrative
Organizations, Kaset Somboon District, Chaiyaphum Province
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