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Abstract

The objectives of this research were to (1) study the knowledge management
approach of the Community Development Department (2) study the knowledge
management efficiency of Community Development Department (3) study the
problems and obstacle of knowledge management of Community Development
Department and (4) find the effective approach to improve knowledge management of
Community Development Department.

The population in this study was 567 staffs of Community Development
Department’s head office. Samples were 235 samples using simple random sampling.
Research instruments were questionnaire. The data were analyzed by frequency,
percentage, mean, standard deviation, t-test, ANOVA, and multiple comparison test.

The research results revealed as the followings (1) the Community
Development Department had conducted the knowledge management approach from
the Office of the Public Sector Development Commission ( OPDC ) which included
knowledge identification, knowledge creation and acquisition, knowledge
organization, knowledge codification and refinement, knowledge access, knowledge
sharing and knowledge learning (2) the average of knowledge management efficiency
of Community Development Department was at the middle level when classified in
each part found that knowledge learning was the highest level, followed by
knowledge creation and acquisition, knowledge access, knowledge sharing,
knowledge codification and refinement and knowledge identification respectively
(3) the problems and obstacle of knowledge management of Community
Development Department found that a staffs were not having a knowledge and
understanding about knowledge management, knowledge management systems were
not classified as standard, a staffs did not have time to attend a knowledge
management because of their workload and some people did not team up, moreover,
knowledge was not utilized and resources accessing was difficult because there did
not have any knowledge transferring and dissemination although, they had a
knowledge management team but the team could not operate efficiently (4) the
effective approach to improve knowledge management of Community Development
Department intended to a) specify the goal of knowledge management as responded to
solve problem and learning needs of people in the organization b) determine the
knowledge management priorities for the organization that was required to perform
their job operation c) perform a list of knowledge resources/databases/knowledge base
that required for a job performance.

Keywords: Knowledge management, Community Development Department
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