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Independent Study title: Factors Affecting Compensation Setting of True
Information Technology Company Limited

Author: Miss Supattra Amplertprao 1D: 2543005967; Degree: Master of Business

Administration; Independent Study advisor: Dr. Kingporn Thongbai, Associate

Professor, Academic Year: 2014

Abstract

The purposes of this study were: 1) to compare the opinions toward the
compensation of True Information Technology Company Limited classified by
personal factors; 2) to study the relationship between the organizational factors and
work factors with compensation of the company; and 3) to propose a guideline for the
management of the compensation setting of True Information Technology Company
Limited.

This study was survey research with the population of 756 employees of
True Information Technology Company Limited. The sampling was 270 employees,
calculated by the formula of Yamane. The study tool was a questionnaire. The data
was analyzed by a grid pattern compared the percentage, mean, standard deviation,
ANOVA test with t-test and F-test, and the Pearson product correlation coefficient.

The study results revealed that (1) the employees of True Information
Technology Company Limited with different personal factors had different opinions
on the compensation. (2) The relationship between the organizational factors and
work factors with the compensation indicated that the employees with different
organizational factors and work factors both had different of opinions of
compensation.  And (3) the employees made suggestions for compensation
management in each aspect as follows: on the organizational factor, an appropriate
work place should be prepared, shuttle bus between building should be provided, and
the managers should provide suitable environment for work. As for the work factors,
the supervisors should support the new employees to participate in making decision
and the feedback of performance evaluation should be informed clearly. And for the
compensation, the company should restructure salary in accordance with their
responsibilities and communicated with all employees of the fair and equitable
management compensation.

Keywords: Compensation, Organizational Factor, Work Factor, True Information
Technology Company Limited
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