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Abstract

The objectives of this independent study were: 1 ) to study the social media
E-marketing strategy of Embrace Coffee Co., Ltd. 2) to develop a social media E-commerce
business model of Embrace Coffee Co., Ltd.

The population of this study was Embrace Coffee Co., Ltd. This study was based
on various academic papers and the data of 590 customers from customer database of Embrace
Coffee Co., Ltd. The data were analyzed with many management tools including SWOT
Analysis, Five Forces Model, STP Analysis, E-marketing Mix Analysis and creating a business
model using Business Model Canvas.

The results of this study were 1) the social media E-commerce Strategy of Embrace
Coffee was multi-dimensional. In Product, the drip bag filter package created differentiation. In
Price, competitive pricing included free delivery. In Place, Facebook Page and company’s
website were sales channels. In Promotion, encourage positive reviews from satisfied customers
on Facebook. In Personalization, all customer purchase history was collected, though not being
utilized due to limitations relating to company size. And in Privacy, it practiced ethical usage
and data protection. 2) The social media E-commerce business model of the company. The
company targeted daily coffee drinkers who want easy-to-prepare coffee as its Customer
Segment. The Value Proposition offered the freshest high quality coffee with free rapid
delivery. The company website and Facebook page served as both Channels and Customers
Relationship tools. The Revenue streams came from customers’ continuous repeat buying. The
Key Resources consisted of raw materials and manufacturing machines. The manufacturing
process, advertising, conversation and delivering were the Key Activities of the business. The
Key Partners included green coffee beans dealers, roasters, packaging vender, logistic services
and E-commerce back-end provider. The Cost Structure of the business comprised raw
materials cost, operation cost and publicity cost.

Keywords: Business Model, E-Commerce, Social Media, Embrace Coffee
Company Limited
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