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Abstract

The objective of this study were (1) to determine the level of Performance
Efficiency of Employee Y.V.P. Fertilizer Company Limited. (2) to study the relationship
personalization features and management style of Performance Efficiency of Employee Y.V.P.
Fertilizer Company Limited. (3) to suggest enhancing of Performance Efficiency of Employee
Y.V.P. Fertilizer Company Limited.

The population in this study were 185 Y.V.P. Fertilizer Company Limited and
127 samples were randomized by Taro Yamene. The study tool was a questionnaire. Data
were analyzed for frequency, percentage, average, standard deviation. One-way analysis of
variance, correlation analysis.

The results showed that (1) Operational efficiency of employees at Y.V.P.
Fertilizer Company Limited reached high level. (2) Individual characteristics of different
ages correlated with the performance of employees at .01 statistically significant level. The
managerial skills correlated with the performance of employees Y.V.P. Fertilizer Company
Limited at .01 statistically significant level. The overall relationship is moderate and
correlated in the same direction. (3) Recommended practices to improve performance is to
encourage participation and decisions for employees, training staff, process development and
the use of technology. The compensation and benefits, improving operations processing, the

Information Technology systems development and the attitude towards employees.

Keywords Performance Efficiency, Employee, Y.V.P. Fertilizer Company Limited
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