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Abstract

The objectives of this study were 1) to study the crude herbal processing product
project in the area of Tambon Tangjai, Muang District, Surin; 2) to analyze the feasibility of
the crude herbal processing product project in four main aspects including marketing,
technical, management and finance.; 3) to suggest some decision approaches for the project
investment.

The applied study was conducted to collect the primary data by purposive in-dept
interview and secondary data. All data were used to analyze the feasibility of the project.

The findings of the study were as follows: 1) The study of the crude herbal
processing product project found that the project was initiated by a private sector as an SME
in Tambon Tangjai, Muang District, Surin. The products were processed herbs which dried
before being used as crude herbs and later used for herbal medicine production. The
customers were herbal medicine producers. The project met the requirements of the customers
because there were sufficient good-quality herbs. Furthermore, the project helped increasing
herbal value of the community. However, the problems were the insufficiency of crude herbal
suppliers; the quality of the crude herbs; and the herbal medicine producers needed the
processed herbs because they helped comforting and decreasing the crude processing cost.2)
The results of project feasibility on marketing, technical, management, and finance were
presented respectively. (2.1)The marketing feasibility revealed that the probability of the
herbal use of the hospitals was increasing. Consequently, the requirements of crude herbs
were also increased. The marketing targets were the community hospitals that produced
herbs: Karbcheong Hospital and Sangkha Hospital. The yearly value of the target market
was 772,571.25 baht. The growth rate was 17.41% a year. The marketing strategies of herbal
products used were “clean, good quality, uncontaminated and sufficient.” (2.2)The technical
feasibility showed that the project location enabled the comfortable transportation because the
crude herbal areas were located nearby. The production processes consisted of 1) getting the
natural herbs and inspecting the types of herbs; 2) cleaning and separating herbs;3) chopping
and blending;4) entering drying process by focusing on types and parts of herbs; and 5)
packaging. The product cost was 35% of the sale. (2.3)The management feasibility showed
that the conceptual framework of the project focused on the friendly-environmental business
conduction and community’s herb value adding. Nevertheless, the personnel had to be well-
trained and knowledgeable in herbs. Also, the production process had to be qualified.
(2.4)The finance feasibility found that (1) the first investment cost was 1,030,000 baht (the
owner 15.53% and the loan 84.47%). (2) The first year showed gross profit was 89,753.05
baht, but the net loss was 51,580.28. However, the net profit started obtaining in the second
year. (3) The assessment of the project’s investment cost by studying the payback period was
3.57 years. The project was 10 years period, so the project was accepted. (4) The analysis of
the breakeven point found that the sale at the breakeven point of the first year was 439,415.38
baht, that compared with the estimated sale was 577,497.01 which higher . The study and the
analysis of the project feasibility revealed that the project was feasible in those four aspects
and the project could be invested.3) The proficiency of the crude herbal management and
suitable marketing strategies were all suggestions before making decision in a project
investment.

Keywords: Feasibility Study, Crude Herbal Processing Product Project, Surin Province
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Fldi0soi] it 0 il 1 il 2 il 3 il 4 it s il 6 il 7 it s ilit o i 10
Aunuue

LAunuTngay 202,123.95 1282,973.53 [396,162.95 W55,587.39 [523,925.50 (602,514.32 [692,891.47 [796,825.19 [916,348.97  [1,053,801.31
Euwlnsan

loeluns

Putums

Judoudians 120,000.00 [126,000.00 [132,300.00 [138.915.00 [145.860.75 [153,153.79 [160,811.48 [168,852.05 [177.294.65 [186,159.39
EAERIY

Juiouwiinaunan 54,000.00 [56,700.00 [59.535.00 62,511.75 [65.637.34 [68.919.20 [12,365.16  [75983.42  [79,782.59 3,771.72
tlsedlseanu

dregniresedn D7,120.00 [8476.00 [9.899.80 [B1,394.79 [B2.964.53 P4,612.76 [36,343.39  [P8.160.56  }40,068.59  ¥2,072.02
[Part time

Al £4,000.00 [5,200.00 P6.460.00 [P7,783.00 [9,172.15 B0,630.76 [2.162.30  [3,770.41  [B5.458.93  [7.231.88
Ainlszih 12,000.00  [12,600.00 [13,230.00 [13.891.50 [14,586.08 [1531538 [16,081.15 [16.885.21  [17,729.47  [18.615.94
A Inssw an 8.400.00 8582000 0.261.00 972405  [10210.25 [10,720.77 |11,256.80  [11,819.64  [12,410.63  [13,031.16
Buiansitin

ﬂ'ﬁa@?:mﬂé’m B.000.00  P,150.00 B.307.50 B.472.88  [B.646.52  B.828.84  ®02029  [422130  P43237 4,653.98
AFOULANITZ U £6,100.00 [7,405.00 P8,77525 [B0214.01 B1,72471 PB3,310.95 P4.976.50 672532  P8,561.59  |40,489.67
AAnoUsUNITNIIY 5,000.00 [5,250.00 5,512.50  [5,788.13  [6,077.53  5,381.41 ,700.48  [7,035.50  [7,387.28 17,756.64
A1n1E I5a5ou ¥4 1500.00 1500.00 1500.00 1500.00 1500.00 1500.00 1500.00 1500.00 1500.00 500.00
dauReady

imBthedunestu 1500.00 1500.00 1500.00 1500.00 500.00 1500.00 1500.00 1500.00 500.00 500.00
2.5 1de £80,620.00 [294.601.00 [309,281.05 [B24,695.10 [340,879.86 B57.873.85 [75.717.54 [94.453.42 [414,126.00 |34,782.40
Fuiuay

Bl emsnana 5,000.00 [5,250.00 5,512.50  [5,788.13  [6,077.53  5,381.41 ,700.48  [7,035.50  [7,387.28 17,756.64
U.52um1g9e 285,620.00 [299.851.00 [314,793.55 [(330,483.23 [346,957.39 [364,255.26 [382,418.02 [401,488.92 W21,513.37 W42,539.04
PudumMstazUsis

243)

Quasnu

Sudainavnsaioon 870,000.00

g

Yo UV 160,000.00

Sauml¥eiavun  [1,030,000.00 [487,743.95 [582,824.53 [710,956.50 [186,070.62 [870,882.89 P966,769.58 [1,075,309.49 [1,198.314.11 [1,337,862.34 [1,496,340.35
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FMIFUNINans yamaunsndanswm) | Suudlumsldon @) [audeusiaded wm)
Lowns (Tsalsgilayulng) 150,000.00 15 10,000.00
2. insosduiuayulng 40,000.00 10 4,000.00
A 9y
3. 130901 1Wih 100,000.00 10 10,000.00
' ] a
4. mgilnsaioua lumswan 30,000.00 10 3,000.00
R ¢ o
5. lazimoginsaidninau 10,000.00 10 1,000.00
t3 a s A A
6. 9UnsainoNNUADS 1ATDINUH 40,000.00 3 13,333.33
7. iﬂﬁl‘uﬁ(ﬂizﬂl’ 500,000.00 5 100,000.00
33U 870,000.00 141,333.33
oA =
9]']51\11Lﬁﬂ\1ﬂ'llﬁﬂllﬁ1ﬂ1ﬁ3ﬁn@]ﬁ@ﬂfﬂq1ﬂi\1ﬂ1ﬁ 10 ‘]J
310M3 1 i 2 i3 i 4 s e it 7 i s Wiio 7 10
IImAunsng | 870,000.00 | 870,000.00 | 870,000.00 | 870,000.00 | 870,000.00 | 870,000.00 | 870,000.00 | 870,000.00 | 870,000.00 [870,000.0
REEEFIY)
Adeus1AT3 | 141,333.33 | 14133333 | 141,33333 | 128,000.00 | 128,000.00 | 28,000.00 | 28,000.00 | 28,000.00 | 28,000.00 | 28,000.00
fo 1
AudeusIA | 141,333.33 | 282,666.67 | 424,000.00 | 552,000.00 | 680,000.00 | 708,000.00 | 736,000.00 | 764,000.00 | 792,000.00 [820,000.0
aeaunoil
IMAUNSHG | 728,666.67| 58733333 | 446,000.00 | 318,000.00 | 190,000.00 | 162,000.00 | 134,000.00 | 106,000.00 | 78,000.00 |50,000.00
angnilaeil
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i1 il 2 73 4 il it 6 7 s iito i 10

L] 577,497.01 | 808,495.81 | 1,131,894.13 | 1,301,678.25 | 1,496,929.99 | 1,721,469.49 | 1,979,689.91 | 2,276,643.40 | 2,618,139.91 | 3,010,860.90
fndunuane | 202,123.95 | 282,973.53 | 396,162.95 | 455,587.39 | 523,925.50 | 602,514.32 | 692,891.47 | 796,.825.19 | 916,348.97 |1,053,801.31
s aud 375,373.05 | 525,522.28 | 735,731.19 | 846,090.86 | 973,004.49 | 1,118,955.17 | 1,286,798.44 | 1,479,818.21 | 1,701,790.94 | 1,957,059.58
s l4e 285,620.00 | 299,851.00 | 314,793.55 | 324,695.10 | 346.957.39 | 364,25526 | 382.418.02 | 401,488.92 | 421,51337 | 442,539.04
Futiuau
fls@nanwein| 89,753.05 | 22567128 | 420,937.64 | 521,395.76 | 626,047.10 | 754,699.91 | 904,380.42 |1,078,329.29 | 1,280,277.57 | 1,514,520.55
msaufiuau
inAudeusim | 14133333 | 14133333 141,33333 | 128,000.00| 128,000.00 | 28,000.00 | 28,000.00 | 28.000.00 | 28,000.00 | 28,000.00
ilsAouni 51,580.28 | 84,337.94 | 279.604.30 | 393,395.76 | 498,047.10 | 726,699.91 | 876,380.42 | 1,050,329.29 | 1,252,277.57 | 1,486,520.55
il fevay 10 - 8433.79 | 27,96043 | 3933958 | 49.804.71 | 72,669.99 | 87,638.04 | 10503293 | 125227.76 | 148,652.05
plsgnBnanu| 51,580.28 | 75904.15| 251,643.87 | 354,056.19 | 448,242.39 | 654,020.92 | 788,742.38 | 94529636 |1,127,049.82 | 1,337,868.49
qnE)
ilsazau 51,580.28 | 24.323.87| 275967.74| 630,023.93 | 1,078.266.32| 1,732.296.24 | 2,521,038.62 | 3.466,334.98 | 4,593,384.79 | 5.931,253.29
VIANUTZAN)
mnuaaslszanumsnszuatuaaiutazelulngainms

o i1 2 73 it4 1t s ilite 7 s o 10
nlszanams 0 577,497.01 (808,495.81(1,131,894.131,301,678.25[1,496,929.991,721,469.49(1,979,689.91(2,276,643 40| 2,618,139.91 | 3,010,860.90
[RIgR AL}
[IUAASY)
1523190013 | 1,030,000.00 | 487,743.95 |582,824.53| 710,956.50 | 786,070.62 | 870,882.89 | 966,769.58 |1,075,309.49]1,198,314.11| 1,337,862.34 | 1,496,340.35
FACRRL]
Win Aude - 141,333.33 141,333.33| 141,333.33 | 128,000.00 | 128,000.00 | 28,000.00 | 28,000.00 | 28,000.00 | 28,000.00 | 28,000.00
3191
mlsAou | 1,030,000.00 | 51,580.28 |84,337.94 | 279,604.30 | 387.607.64 | 498,047.10 | 726,699.91 | 76,380.42 |1,050,329.29| 1,252,277.57 | 1,486,520.55
I
win 7d 10%) - . 8433.79 | 27,960.43 | 38,760.76 | 49,804.71 | 72,669.99 | 87,638.04 | 105,032.93 | 125,227.76 | 148,652.05
l5Maasn | 1,030,000.00 | 51,580.28 |75.904.15 | 251,643.87 | 348,846.87 | 448,242.39 | 654,029.92 | 788,742.38 | 945,296.36 | 1,127,049.82 | 1,337,868.49
I
N i - 141,333.33 [141,333.33] 141,333.33 | 128,000.00 | 128,000.00 | 28,000.00 | 28,000.00 | 28,000.00 | 28,000.00 | 28,000.00
é'ﬁ]‘ﬂiﬂ’ﬂ
nIzuaiiy | 1,030,000.00 | 89,753.05 [217,237.48| 392,977.21 | 476,846.87 | 576,242.39 | 682,029.92 | 816,742.38 | 973,296.36 | 1,155,049.82 | 1,365,868.49
aAgNs
nszuaidy | 1,030,000.00 | 940,246.95 [723,009.46] 330,032.26 | 146,814.61 | 723,057.01 [1,405,086.93(2,221,829.31(3,195,125.67| 4,350,175.48 | 5,716,043.97
agns
asay
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MINUAAINANTAATIZHILBLIAIAUN (Payback Period ,PB)

NnszaaMsnsELaRUaasULaTRUaAY

i Suaady Ruaaie Ruaagns Gunuéuﬁummﬁa
@Wszanamsaenne)
0 - - - 1,030,000.00
1 577,497.01 487,743.95 89,753.05 940,246.95
2 808,495.81 582,824.53 225,671.28 714,575.67
3 1,131,894.13 710,956.50 420,937.64 293,638.03
4 1,301,678.25 786,070.62 515,607.64 221,969.60
5 1,496,929.99 870,882.89 626,047.10 848,016.71
6 1,721,469.49 966,769.58 754,699.91 1,602,716.62
7 1,979,689.91 1,075,309.49 904,380.42 2,507,097.04
8 2,276,643.40 1,198,314.11 1,078,329.29 3,585,426.33
9 2,618,139.91 1,337,862.34 1,280,277.57 4,865,703.90
10 3,010,860.90 1,496,340.35 1,514,520.55 6,380,224.44

A 4 a oAy o vo &
LHENi]1ﬂﬂigllﬁlﬂuﬁﬂqﬂ'ﬁiuuﬂﬁgﬂ1“LW1ﬂuﬁ1N15ﬂﬂ1u'f]mllﬂ U

FZOZAAUNY =

TZOZAAUNY =

° o A
Nuulneuaunu-+

3+

3+

@

° A A A
PIUIUNUNLNAD

unszuaRuaavestlaa 1l

293.638.03 =357 19

515,607.64
0.57
3.579

37 6 1Pou 28 U
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o

Y a Y 9 "o 1
ﬂmﬂmwhlmau‘ummﬂmm%w

=1
GITﬁMLﬁﬂ\‘]ﬁﬂﬂunu@la@ﬂi%ﬂm?ﬁ”ﬂﬂiﬁﬂ15 10 1] ADYIANYDAVIYN
i1 2 3 T 4 s e 7 s o 4 10
UIURY PATIEIU
BonvE 577,497.01 | 100.00 |808,495.81 | 1,131,894.13 | 1,301,678.25 | 1,496,929.99 | 1,721,469.49 [1,979,689.91[2,276,643.40]2,618,139.91[3,010,860.90
Aunuise 202,123.95 | 35.00 [282,973.53 | 396,162.95 | 455,587.39 | 523,925.50 | 602,514.32 |692,891.47 |796,825.19 | 916,348.97 |1,053,801.31
410
ulsAusu
i lsudu 375,373.05 | 65.00 |[525522.28 | 735,731.19 | 846,090.86 | 973,004.49 |1,118,955.17 |1,286,798.44(1,479,818.21|1,701,790.94(1,957,059.58
S EARY 285,620.00 299,851.00 | 314,793.55 | 324,695.10 | 346,957.39 | 364,255.26 |382,418.02 | 401,488.92 | 421,513.37 | 442,539.04
Autuau
mldensi
Faunaoall)
mls@ianu) | 89,753.05 225,671.28 | 420,937.64 | 521,395.76 | 626,047.10 | 754,699.91 |904,380.42 [1,078,329.29|1,280,277.57|1,514,520.55
RIANT
Autuau
Wan1IAMIUIY
Raduny
Rafunui 439,415.38 461,309.23 | 484,297.77 | 499,530.93 | 533,780.60 | 560,392.71 |588,335.42 | 617,675.27 | 648,482.11 | 680,829.29
BaAYY
(v maeil)
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