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Independent Studly title: Approach to Quality Improvement of the Construction Management
for Future Engineering Consultants Co.,Ltd.
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Abstract

The objectives of this independent study were to 1) investigate the problem in
quality of construction management of Future Engineering Consulting Co., Ltd. 2) Propose
ways to improve the construction management planning.

The population for this study was company’s executive and employees in the
organization. The sample size was 12 from the population. The data collection method is in-
depth interview and Cause-and —Effect diagram for data analysis.

The result showed that 1) the problem of quality management of construction is
that the construction controller whose experience more than 7 years refuse to accept the new
method, and the problem of construction processes in term of changing the construction plan
of Future Engineering Consultant Co., Ltd. 2) the solution for quality improvement of
construction controlling is to manage employee by organize the training for related employee
and motivate them by rewarding. For construction process, it should rigidly follow the standard
of 1SO9000:2015 by implementing PDCA to control and follow the process.

Keywords: Quality Improvement, Construction Management, Future Engineering Consultants
Co.,Ltd.
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CUSTOMER SATISFACTION SURVEY
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B) Evaluate for Construction Management Services
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1 |Project Time management
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9 |Response to a Customer Complaint
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10 |Service satisfaction, in general vf
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