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Independent Study title: The Comparison Work Efficiency between Full Functional and Subset Functional
Job Rotation of Radiologic Technologist in Diagnostic Radiology Department at
The Faculty of Medicine, Ramathibodi Hospital

Author: Mr. Pawarisorn Timasan; ID: 2583001835; Degree: Master of Business Administration;

Independent Study advisor: Dr. Pavin Chinachoti; Academic year: 2016

Abstract

The purpose of this research were to: (1) Study about the format of job rotation in radiologic
technologist, Diagnostic Radiology Department at The Faculty of Medicine, Ramathibodi Hospital; and
(2) Comparison Performance between Full Functional and Subset Functional Job Rotation of Radiologic
Technologist in Diagnostic Radiology Department at The Faculty of Medicine, Ramathibodi Hospital.

This research Comparison Performance between Full Functional and Subset Functional
Job Rotation of Radiologic Technologist in Diagnostic Radiology Department at The Faculty of Medicine,
Ramathibodi Hospital. And population is 34 radiologic technologists. The study will be selected the sample
of 9 experts radiologic technologists in the research group using the Macmillan method. The data were
collected by using the Delphi Technique.

Research findings were as follows: (1) the format of subset functional job rotation in radiologic
technologist have 1 high experience radiologic technologist in our room (do not rotate), medium experience
radiologic technologists rotate in a room that works in the same way (such as rotate only in general x-ray), and
low experience or newbie radiologic technologists rotate all rooms; and (2) the subset functional job
rotation is more efficient than the full functional job rotation in all 5 areas: General management in diagnostic/
treatment rooms, the expertise to use diagnostic radiological machine in diagnostic/treatment rooms, the
service of patients in diagnostic/treatment rooms, the communication and coordination and the satisfaction of
radiologic technologist in the job rotation. The subset functional job rotation can be enhanced, such as
meeting or training every month to exchange and increase knowledge of work. Expand time of job
rotation in the room with more complicated procedures than other rooms. Increase proficiency criteria in
addition to job experience for use to manage a schedule of job rotation and consider about compensation.
If a radiologic technologist is added it should be every rooms. To be able to learn the job and understand the
operation in every room and make more friends. The new radiologic technologist can adapt and enjoy

the work too.

Keywords: Job Rotation, Efficiency, Performance, Radiologic Technologist, The Faculty of Medicine,

Ramathibodi Hospital
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