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Abstract

The purposes of this study were to 1) study the strategic management process of the 5-year strategic
plan (2013-2017) of Sukhothai Thammathirat Open University; 2) analyze strategic management process problems of
the 5-year strategic plan (2013-2017) of SukhothaiThammathirat Open University; 3) propose strategic management
development direction for Sukhothai Thammathirat Open University.

This study was a qualitative research. The sample consisted of 25 administrators and people who
responsible to perform the strategic management of the S5-year strategic plan of SukhothaiThammathirat Open
University (2013-2017), obtained by purposive sampling. The instrument used was structured interview and data were
analyzed using content analysis.

The study revealed that 1) the strategic management process of the 5-year strategic plan (2013-2017) of Sukhothai
Thammathirat Open University consisted of 4 steps namely, inside and outside environmental analysis, strategic planning, strategic
implementation,and strategic evaluation; 2) problems were (1) environmental analysis found that staff have insufficient knowledge and data
to perform an analysis, in addition, made an emotional analysis than logical analysis; (2) the strategic planning found that performances that
have the shared indicators did not have any clear plans to pass on the task in each office, changing of staff who responsible is too often, the
staff who attend the planning meeting are not the strategic planner, and the indicator definitions are not clear; (3) the strategic implementation
found that some staft are lack of strategic knowledge and loss of communication to convey the indicators to relevant performance, and some
administrators ignored an important of the implementation ; (4) the strategic evaluation found that there is a delay and the office did not bring
the result to develop the plan; 3) the development directions of the strategic management are (1) environmental analysis should perform
under the basis for truth (2) the strategic planning should assign the direct concemned office to be a main host who responsible for the task
specified by the indicators, the office should assign the staff to responsible for strategic planning at least 5 years, as well as attending every
meeting, moreover, should define the theoretical and standardized indicators that easy to understand, practical and possible to evaluate the
success, in addition, the indicators should base on the context of the office; (3) the strategic implementation should provide a training on all
strategic management process to all staff levels at least 1-2 times a year, and convey the indicators to more practice, moreover the
administrators should support the strategic management continuously and obviously, and announce the clear strategic plan, also being a role
model in supporting the strategic management continuously and obviously; (4) the strategic evaluation should perform quicker and the office

should apply the result into the next year strategic plan development.

Keywords: strategic management, Sukhothai Thammathirat Open University
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