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Improvement in Production Line of Gear Cover Part,
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Abstract

This study aims to (1) increase the efficiency of the process manufacturing gear
cover (2) increase the productivity of the process parts gear cover (3) reduce the production cost
of the parts gear cover

This study is a study workshop. By modified production lines cover parts gears by
applying value stream map and has brought the concept of lean tools applied to improve the
production process, including improving gum shield. The balance of production and alteration of
the working area by collecting data about the manufacturing processes. Work in process and lead
time of the production process. Piece gear cover before the update and after the update process

The results showed that: (1) efficiency of the production process by the gear cover.
Application Diagram value stream can reduce the production time and the number of employees
to the lead time for production reduced from 7.75 days to 5.3 days, and the staff, check out 4
people to 3 people reduce the amount of movement from 2 meter is not moving (2) the number of
production applications in a value stream map. Quality and stick Felt pieces per hour increased
from 83.39 to 129.03 parts per hour. Percentage 154.73 (3) the cost of production parts cover gear
reduction of work in process 76,600 baht cost of the finished goods decreased by 46,000 million

and the cost of hiring quality decreased 93,600 THB

Keywords: Value stream Maping, Increase productivity, Production line piece gear cover
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