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Independent Study title : Factors Contributing to Political Leadership of Political in
Nakhon Pakkred Municipality, Nonthaburi Province for
Flood Prevention and Mitigation in 2011
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Associate Professor; Academic year: 2015

Abstract

The objective of this research is to study (1) factors contributing to the political leadership
in Nakhon Pakkred Municipality; (2) the role of political leadership in preventing and
mitigating the Great Flood of 2011; and, (3) issues obstructing the leadership roles.

This is a qualitative research. The population, chosen through purposive
sampling, consisting of two administrators of Nakhon Pakkred Municipality, five regular
government employees and three community leaders. Data were collected using an
interview form and analyzed through descriptive analysis.

The study firstly shows that factors contributing to political leadership can be
categorized into three. Personality factors point to local leaders who are very familiar with
the area and have been re-elected five or six times. They are decisive and dedicated and
have far-reaching vision, knowledgeable, good relationships with the general public.
Behavioral factors point to political leadership that encourages mutual understanding
through dialogues, promotes participation, and organizes public hearing to solicit their
opinions. Leadership factors point to the ability of political leaders to set policies, make
plans, delegate work, set a good example, systematize workloads, and provide visions.
Secondly, during the period of flood prevention and mitigation in 2011, the political leaders
expressed their leadership roles determined by personality factors. As they were born and
grew up in Pakkred, they have been re-elected several times, thereby having over twenty-year
experience in local administration. They accordingly become a person of decisiveness and
have a far-reaching vision, good relationships with the general public. Regarding
behavioral factors, the political leaders create mutual understanding in communities
through discussions. They also encouraged participation and organized meetings to hear
the public opinions. With respect to situational factors, they delegated work, gave
assignments and orders and followed up on them. Regarding change-related factors, the
political leaders stimulated people to use their intellect to solve problems, inspired
confidence in administrators, inform the public of problems, encouraged participation, gave
incentive in the hope that the tasks would be successful. They also behaved in ways that
encourage the public to follow. Lastly, the study shows that key challenges to local
leadership include the unnecessary restricted rules on budget allocation especially when the
affected areas are not government lands. The assistance was thereby slow and did not reach
all areas. In addition, there was political interference and hence information did not reach
all people.

Keywords: Leadership, Political leaders, Disaster prevention, Disaster management,
Flood management
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