v d a ¢ A A ¢
Iﬂ’Nﬁ’iNfz)QﬂﬂVi!!Uﬂ!Nﬂ‘iﬂ"ﬂ mamsmuimmmams

AR a v o a A = o w
NIUANHI“UIHN ‘lJﬂTl. mnmmzwaﬂﬂimmﬂu A1NA (HHITU)”

9NN MUY

== Y Y a dy < v & = o a a v A
MsfnpIAuANBaTE NI uAINMHINeIMIARYIMUMANgATUS LTI FININN I TUTA
HYUINIUTHITFIND EVIFIINGINTIANT WHIINGoq TUN5ITNTIY

N.A. 2558



Matrix Organization for Company Growth Opportunity: A Case Study of

‘PTT Exploration and Production Public Company Limited’

Mrs. Supamittra Danpanich

An Independent Study Submitted in Partial Fulfillment of the Requirements for
the Degree of Master of Business Administration
School of Management Science
Sukhothai Thammathirat Open University

2015



v YV 3 Y o
YemsanyAuaI B

Youazynana
HYHIIN
MU

1samifEam

Tnseadesimsmnisind emsiAy Tavesosnms
nsdiAne “UsEN Yan.drsruazndal Tasidou 108 @rna)”
UNHNNATT ATUNTY

UINISFIND

IenIams v Imeasg lvniosITINEI

SOINAAIITIFUTS suTUA

a ag ) -1 1 :&
msanyruadaszil 1dsuanuriusey hidluaunilsussnsanun

a as A o 3 ~
amangasszAulSge In edui 17 daman wa. 2559

AUZAITUMSABUMIANIAUA I DA

Usesunssums

(59IFNTAATINTOITUNS ouIuA)

.................... | i 1 1 ¢ V11 1 ¢

GesmaaTNIsdgian Avlndgase)

9

($r0manyn1sd as. §30 1Hume9)

UseHmnssumsUseaauIsINeN1s99n1s




A = Yy ya ) ¢ a o A a ¢ A a o

FOMANMIAUANDAIT  1ATIAT NORMIUULLATNG WOMIAY TnUoI0IANS NIAUANE “UTHN Yan,
d1souazkanil 1as@en 310a (WH1YU)”

AADEN WENNATT My sHERInADYT 2573000870 USyan USMIsgINvTadia

E’Jﬁ)ﬁéﬁ‘lﬁm&ﬂ 'i’f]\i?’ﬂﬁﬁ]ﬁ"ﬂﬁfj"ﬁu‘l?ﬂ puAuA Umsfine 2558

UNAALD

= Yy Y a ¥ 2 = Yy 9ya 4 o ¥ s a o
MmsAnEIANAIDAIEATI WuMsANEIAUATIB a32NeIN 1 TATIET19RIANTULUNAT N
o ' A 9o < 0 a
Tagyiimsanp1nnmiteauessnisilszauanudusvninmatiilaseadwesd msunumwas nd
Iq9 ¥ = o a IR o A @ Y a o < a vad d a
wilszgnald Tumsinw azyhimsamnzidalwenaivayuliinannuduis madgianduaa
= ¥ Y o A ¥ ¢ a < y o a @ ¥ s
Mg eunseNI g Ml un/asuInsaas 9eIAMIUUUINAT NG INUUILIIIMIUATIET 1ATIATN0IAMT

[

a o ) a A =) o w = F) Y a 3’; dyd s A
VONUITHN ﬂw.msammgwamﬂmmﬂu 1NA (WHIVU) Tﬂﬂﬂﬁﬁﬂ‘]&ﬂﬂuﬂ’ﬂﬁlﬁigﬂﬁﬂu M?ﬁqﬂﬁgﬁﬂﬂ WD
a 7 o d o = ] g A o ¥
1) 3Lﬂ§1$1’iﬂ’JmilmJ‘Hlmzﬂ’ﬂmﬁnwmﬂumiﬂiUlﬂﬂﬂuiﬂﬂﬁiNﬂQﬂﬂﬁ‘ﬂ 2) MWLETH’?JLLH’JV]NTﬂNﬁiN

rd a 4 Y %‘, 9y A Y
DNANTUUULNATNY WIDUNIVDALLASUDLE Y
= Yy ¥a JE g = Yy 9 a A a o ¢ v
NMIANHIAUAINIDAITEU L‘]JL!ﬂTiﬁﬂ}ﬂﬂuﬂ’N’f]ﬁim‘lﬁ?%nlﬂﬂﬁﬂlﬂﬂw’i Iﬂﬂi’miﬁu"uﬂyjﬂ
nAsnINNENAIT WU T1NUMITNBIRUATINIINMST WTsTeglen1aImmsmsauma uay
[ 1 [l ] I [ o a d a
UNANUITINLUNDIN W) Iﬂﬂﬁﬁu‘l‘}’iiyL’f]ﬂﬁﬁ‘]ﬂlﬂ’ﬂiﬁ]%!,ﬂuﬂ1ﬂ%)Qﬂf]‘kl uﬁ”mmmﬂamm RIRENIAGSA
o o =) =t o 9 4 a L4 a o o a
WITUUN T@]EJ‘LHIJWIWﬂﬁ?’fﬂ‘ﬂ%lﬁﬂ‘umfJiJﬂ‘lJTﬂNﬁiN’fNﬂmimJ‘lJnJﬁ]iﬂ“If VDNUITHEN ﬂﬁ]‘l’l.ﬁﬁ’m LA A
a =l o W 4 a A [ I = a
Wasden 100 @vy) o liaouauoimifu Inveoiams ‘mgaqmmﬂuﬁam%wumwmGl,mqmﬁ
ganatl Tnsiaen
= 9 9 ' v s a 9 Yo s A
NANITANHIAUAITNDUIN Iﬂﬂ’di NOIANITHUUIUNT ﬂmzmu%ﬂmmiumﬂ NIINUNINUY
1 A 2 = @ ~ o & v ) ] 1 a &
aoitedluduga Fumnzauny Insamsndszauanud 5@ umsd139 uazaag mInan F9lnsans
dy I ] A 1 1 = o 4 a Aa A
Uszianiivzilulassmsszezen wu Tasamsnuszmemin uavazReanuieldinalse@nnmgaga
s Sy 1 A A v 2 = A o ] A o Ay
DNIANMIOINADITUTTUITDIUNRAIU LFU 1) ﬂTil?JﬂﬂiJ'iiJLLﬂz’d’fJﬁﬁ ‘Vﬂﬂ’flmlﬂﬂ‘lﬁ] LTDINTITNMNIULUUNA DY

@ @

' @ = [ [ 4 v v { =
enuaerl Ul yateweTunauRenu 2) msdivaavunaesams Taemsgureuedhening

o 3 v A Y o 1 a O ) a o A 9 Y=
haugdouas 3) mads v iausssy mlowesimsnad e uguanvasiad umslszauauli
Y 2 o & ' = fo o Y Y a = '
yanneihminedonuuennnt luszrinmsinunidaiuaue THuyunewe W us msdwe199ingy
a o Aa wa < 2 2 v 2 I v oA a I4
suaselimsiunmelUU{ia Wdudunazudawswnniu duvartaziulsdendadiuld osdnms

v
@

e lvauuuusEn dan.drsrauaznanll Tasidon $1ne rzw) ansodula vorelaed1egsu

o o w 4 a 4 a a A o o w
AaIneY Tmm%’wmﬂmmuummw ﬂ?ﬁﬁ]ﬁi‘llumﬂiﬁ UIEN Uan am urirvu (3nA)



Independent Study title: Matrix Organization for Company Growth Opportunity: A Case Study
of ‘PTT Exploration and Production Public Company Limited’

Author: Mrs. Supamittra Danpanich; 1D: 2573000870; Degree: Master of Business Administration;

Independent Study advisor: Thanachai Yomjinda, Associate Professor;

Academic year: 2015

Abstract

This independent study investigated the success of matrix organization in
various companies in terms of key success factors, best practices and preparation prior to
the initiation of matrix organization and then analyzed the PTT Exploration and
Production Public Company Limited. The objectives of this study were (1) to analyze the
needs and suitability of organizational structure change; and 2) to suggest the matrix
organization application including its advantage and limitation.

This independent study was a research synthesis by collecting secondary data
from papers, books, journals and online information. The data was translated from
English into Thai, interpreted, analyzed and compared with the matrix organization of the
PTT Exploration and Production Public Company Limited in order to serve the
organizational growth for being a professional in international petroleum businesses.

The results showed that matrix organization was suitable for continuing
projects especially the manufacturing project which succeeded in surveying and also a
long-term project such as a project in Myanmar. At the same time the organization had to
support many things in order to increase the maximum organization efficiency including
(1) training and communication and the understanding of reporting to many supervisors
at the same time; (2) downsizing by reducing the redundant departments; and (3)
enhancing the organizational culture for cooperation and the support from the executives.
All factors could help the sustainable growth of PTT Exploration and Production Public
Company Limited.

Keywords: Matrix organization, Growth, PTT Exploration and Production Public
Company Limited
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